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The Lodestar Foundation

Mission:  To maximize the leverage of 
philanthropic dollars and engagement through the 
pursuit of two strategies:

 To increase philanthropic resources by supporting 
organizations, programs and projects that encourage 
philanthropy, public service and/or volunteerism; and

 To increase philanthropic impact by (1) encouraging and 
supporting long-term collaborations among nonprofits 
working in the same area, and (2) encouraging the 
adoption of other sound business practices.



Our Collaboration Funding Strategies

 To support collaborations among nonprofits

 To provide educational opportunities to learn 
about collaboration

 To build the field



The Imperative for 

Collaboration
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Growth in Number of Public Charities

The number of organizations more 

than doubled in the past 15 years.

Exclusions and Inclusions:

 Excludes religious congregations 

and organizations that did not file 

an IRS Form 990 (less than 

$25,000 in revenue per year).

 Includes support organizations, 

which comprise roughly 12.5% of 

the total, and which grew at a 

slower rate than the rest of public 

charities.

* Estimated using Giving USA and NCCS

data

Data from the National Center for Charitable Statistics 

(Urban Institute).



Growth of Nonprofit Organizations

 The number of organizations that are commonly 

thought of as nonprofits (not the number of all tax 

exempt organizations) has doubled in the past 15 

years – a 102% increase.

 Over this same time period, 
 the population of the United States has increased 17%; 

and

 total giving by individuals, foundations, and corporations 

to these organizations has increased by 34%.

 This analysis does not include changes in fee 

income or government support.
Sources:  Giving USA, Foundation Center, and Urban 

Institute

(Revenue adjusted for inflation.)



Reasons Why Nonprofits 

Hesitate to Explore Collaboration

 Failed previous attempts at collaboration – often in 

response to funding opportunities or mandates from 

community leaders rather than grounded organically in 

organizational mission and strategy;

 A history of competition between organizations and/or their 

leaders – they simply don’t like one another or don’t take 

the time to build positive relationships;

 Fear that collaboration will weaken an organization’s 

competitive or comparative advantage and leave it unable 

to successfully compete in the future if the collaboration 

doesn’t work; and

 Other fears about collaboration and lack of knowhow to 

overcome them.
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What Collaboration Means to Lodestar

Funding Criteria

 Organizations, on their own initiative, have a serious 

interest in exploring how they might collaborate or have 

already agreed to collaborate;

 The prospective collaboration is intended to be long-term 

(not limited by time or funding) and is to be memorialized 

in writing;

 The form of collaboration may be:
 joint programming

 sharing of administrative/back office functions

 merger or acquisition

 confederation

 Grants are used only to cover a portion of the one-time 

costs required to explore or complete the collaboration.



The Collaboration Prize and 

Nonprofit Collaboration 

Database



Goals
 To identify models of nonprofit collaboration for inspiration 

and replication in the nonprofit sector

 To build an information database of effective practice 

models for research and use by nonprofit leaders, 

grantmakers, academics, consultants and others

Results
 Database of more than 650 examples of collaboration 

(The database is a partnership between The Lodestar 

Foundation and the Foundation Center.)

 Heightened publicity for finalists and nonprofit 

collaboration



The Nonprofit Collaboration Database:

Type of Collaboration
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Percentages will not add up to 100% because nominees were able to select more than one category.



The Nonprofit Collaboration Database: 

Collaboration Focus Area

Percentages will not add up to 100% because nominees were able to select more than one category.
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The Nonprofit Collaboration Database: 

Geographic Scope

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%
28%

25%

19%

14%

4%

10%



The Nonprofit Collaboration Database: 

Circumstances Prompting Collaboration

57% • Advance a shared goal

52% • Respond to a community need

18% • Funder intiated or mandated

14% • Competition for funding, donors, and/or clientele

11% • Respond to a funding opportunity

10% • Financial problem or pressures within partner organization(s)

9% • High or increasing costs

5% • Parent organization request

4% • Potential closure on partner organization(s)

4% • (Potential) departure of one or more executives directors/ CEOs

3% • Constraining effect of increasingly stringent external standards/requirements

Percentages will not add up to 100% because nominees were able to select more than one category.



Nonprofit Collaboration Outcomes: 

Community Impact

23% • Previously unmet community need now being addressed

15% • Collaboration has served as a model for others

14% • Greater coordination of services (less overlap, duplication, fragmentation)

14% • Increased collaboration with or among other community organizations

11% • Improved quality of programs and services

10% • Greater range or variety of services and programs offered

10% • Increase in number of clients, individuals, organizations served

9% • Stronger, more effective “voice”

7% • Improved programmatic outcomes

5% • Able to serve a greater geographic area

2% • Retained programs or services in the community

Percentages will not add up to 100% because nominees were able to select more than one category.



Nonprofit Collaboration Outcomes: 

Organizational Efficiencies and Effectiveness

52% - Financial savings

47% - Fund development

37% - Greater ability to allocate resources to areas of need

37% - Human resources

32% - Improved marketing and communications, public relations and outreach

31% - Greater ability for each partner to focus on core competency

Percentages will not add up to 100% because nominees were able to select more than one category.



The Nonprofit Collaboration Database: 

Initiators of Nonprofit Collaborations

Percentages will not add up to 100% because nominees were able to select more than one category.
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Lessons Learned
 Many innovative and successful models of nonprofit 

collaboration exist.

 Collaboration takes time and resources.

 Funders have a critical role to play in the collaboration 
process:

 Provide resources

 Create an environment that encourages collaboration

 Educate.

 Language of collaboration is confusing.

 Collaboration can be a highly effective capacity-building 
tool.

 Collaboration progresses more rapidly and effectively 
when participants are more focused on their mission than 
on their organization.

 Collaboration can provide an incredible bang for the buck.



Search the Nonprofit Collaboration Database
foundationcenter.org/gainknowledge/collaboration/



Collaboration Summary



Collaboration Narrative

View the full multi-page 

narrative submitted for 

The Collaboration Prize.



The Collaboration Database:  Value

 Lodestar partnered with the Johns Hopkins Listening 

Post Project to assess the value of The Nonprofit 

Collaboration Database to the nonprofit sector.

Key Findings

 Nearly 3 out of every 4 respondents (70 percent) ranked the 

database as a “very valuable” or “valuable” resource for the nonprofit 

sector

 In sharp contrast, just 3 percent ranked it as “not valuable.”

 Similarly, well over 2/3 of all respondents (68 percent) noted that they 

would be “very likely” or “likely” to recommend the database to an 

organization exploring collaboration. By contrast, just 8 percent noted 

that they would be “not likely.”

 Only 7 percent of the respondents had heard of the database before 

the survey.



Why and How Community 

Foundations Should 

Encourage Collaboration



Why Encourage Collaboration?

1) Demonstrates leadership in encouraging more 

efficient and effective use of philanthropic dollars 

within the community.

2) Is a potentially high-impact form of nonprofit 

capacity-building, which many community 

foundations currently support; nonprofits often 

benefit from the self-examination that 

collaboration exploration demands, even if he 

collaboration does not progress.

3) Provides a marketing opportunity to attract 

business-oriented donors.



How to Encourage Collaboration

 Form a collaboration fund:

 Funds are available when needed

 The fund can be small and still be effective

 Just awareness of the fund can promote 

collaboration in the community

 An opportunity for the community foundation 

to form a funder collaborative



Other Ways to Encourage Collaboration

 Sponsor seminars and workshops on 

collaboration.

 Sponsor seminars or programs for affinity groups 

of nonprofits.

 Use capacity-building technical assistance grants 

to encourage collaboration exploration

 Make tools and resources on collaboration 

available to nonprofits.

 Support the training of consultants.

 Serve as a confidential match-maker for 

nonprofits seeking to collaborate.



Thank You

Be sure to visit the 

Nonprofit Collaboration Database!

collaboration.foundationcenter.org


